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HOW TO INCREAZE AND EXPAND 

UNCLASSED ORG  

Get a aeon staff trained in technology at the nearest erg. 

Get the legal status of the erg sound and regular, the proper corporation 
qualified with the international Board. 

Get  some modest quicrAers in a population dense area. 

Distribute books in the area. 

Rua a RE Course. 

Select persona to the nearest org. 

Get some Scientology graupe formed in rcundabOut areas. 

Get in Org Accounting Politiea as soon rtil operation starts so that it is easy 
to begin bcoXe - the firnt gap of poor actwnting can cause one trouble. (HCO 
P01  Ltr 23 Janomr:7  1966 "AccountinK Policies of Scientology Companies.) 

A11 fmlootee  commission  n  go  to  org. Org on proportionate pay. 

Staff works mainly in the evening or week ends, perhaps only one on duty 
daytimee- 

Uee radimentary Org. Board. 

!V.1\ASS EtRO ORG 

k4a4.4ors have e'en tratned in the nearest org or when six persons 
are  on t;t7,ffg 

Pic:(3 Area Ca.:: t-r! be trstned in the  nearest org.6 HCO. 

7rAmttute ati Academy t';'W, -orer.," 	up te"  Mess Zero and an ROC that 
.1,,,,rtalwea al. 7:a 

Oontimitt.4i succesaful phases of  the  Unnlaseed Org. 

UOP en or =r  board based on tae eix department system of summer 1964. 
Eighentsificers are an  aco  Area Soo and an Org Sec. Rest are directors. 

Begin  to net  weekdayn as -croon as income warrants. 

Continue to select anyone to nearest central org and also those who are 
trained to Masa &Iv) and.processed to Grade I. . 

ir  your own Field Staff Member system under the Registrar. 

Get  •in a sound CF and letter registration. . • 

Watch  financial policies 'closely as per BOO - Policy Letter 23 Jan 66 
"Accounting Politic:* of Scientology Comraties". 

CLAS:t x,T III ORG (CITY arms) .  
-:';ortirue.to add classes to the. Acadn...ti ROC as fast as auditors and 

ouptrviisor05  are available who are qua5.ified for those classes. 

c.;ot. acme etaff  poepae to WW 	Pia, Cl VI. 

.!r7ztinua  to :eau on the  Summar ;..964  Six Department System. 

Gtv. a 5,000 ►  CF.. 

let  a  mem/eine swing and beinf;  willed  to the Whole list in OF. 

7.e;r27,  7'=-1 ,  to rf,-,!, 	lints. 

Flod4 out  lettex,F,  77,em LAtter  PeIrtg-ar, 
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Continue ohatcver was successful in the eadassed org and the Class, Zero. 

Get in an OIC and pay  cirsi./  attention to statiutios. Make reports as per 
1965 OIC cables. 

HCO Area  Sce  strews e tthios and Org kudimente. 

CLASS TV 020 I,QENTRAL  ORG).  

Wben enceele  trained eersonnel are available, without  dropping  any promotion 
or  action eucceeeful under AU uncles-sod org or City Office, shift to the seven 
lieieion ore board. This requires ten full time personnel and would ordinarily 
else  have  several staff auditors and supervisors if the org evolved as per this 
pelice letter.  Severe' St Killers would be on staff. 

see eh te  OIC Cable form. 

5pecia1ize  :;11 gettirg in a Qual Division very fully. 

Pick  up all flubs in treinieg and processing in the area. 

Pun wholly on etatistice. 

Get  all &Cep  end Exec Secs checked  eut on  policy letters of 1965 and following 
and work on holding the form of the org rigidly. 

hitherto the org has run mainly  oe  pre-1965 polio, as to HCO etc. 

Step up Ethics. 

Step upywomotion. 

Get two or more internee to Sairtt Hill for Cl VII and get staff fully power 
execessed. 

.Get  your Field Staff Member System under Distribution and get it stepped up 
to  high velocity. 

Put oet  wags monthly to whole CF  list.. 

Get Ltr Registration up to a high assembly line action. 

select heavily to WW. 

Get several internee to WW. 

CLASS  V  ORG 

When  key staff  ham 'even power prooeveed and the seven division system is 
running well, and when Qual and Tech Divisions are functioning smoothly and income 
is 'up and quarters for expansion available and you can handle any and all flubs 
and - are ruthlessly running on statistics, with permission from Lai you can begin 
to Power Process the public. The permission will be granted on the basis that 
you are fully Solvent and doing wonderfully without it - it will never be granted 
to get you out of a slump for slumps are caused by inattention to statistics, 
out-ethics and poor tech and no Opal. Orge boomed for years without power 
precessing. 

Get in every promotion action mentioned in policy. Stress those which 
brought the org forward from uadensed up to IV, don't drop any. 

Ruthleady  slice off all credit except for Qual services given to persons 
already  it the erg if you haven't done so long ago. 

Work to  take the load off tap executives by furnishing thee personal 
assistance. 

Run by AdCouncil and AdComa. Investigate every slumped statistic. 

Get in fully the staff status system. 

Continue to select heavily to WW. 

Make Power Processing work one for one, using it flawlessly in conjunction 
with Ethics. 

Your rates must now be on a par with WW. 

Your gross percentage to WW goes up to 19E due to the additional management 
now required from 



CLASS VI ORG 

When youisincome is very large and your staff is excellently grooved in, 
your Ethics flawless and Power Processiag is very successful in your hands you 
can obtain permission from IRE to run  n  Class VI Course, making Grad. VI. 

Tour Ethics should now extend into the surrounding area. 

Your quarters should be adequate and credit excellent.. 

Smooth out and staff up all divisious. 

Overcome any local objections to your expansion or Scientology. Work on 
cowing dissident government aOthoritiet who seek to prevent expansion - don't 
compromise. 

Step up public advertising. Advertise mainly success. 

CLASS  VII ORG 

When you are certainly dominating your area and have nothing to fear from 
governments and your income is very large and staff members adequate in number, 
'f=  can request from LRB permission to conduct a Class VII course. 

AU earlier successful promotions must still be in progress. 

All oarlier functions must be eucceasful. 

Your statistics muot be undergoing  a  steady rise. 

Your quartets must be udequote for farther expansion. 

Your gross  income percentage  to  SW goes to 200. 
'you  must zontinuft to get your interims for V, VI and VII from W. 

Your Deed Secretaries and Secretaries must have all their correct staff 
status numbers before this is grantod. 

Specialize  in  one for one remiltro studente and pos. 

Run es very taut organization. oo/erate no faintest slip or nonocompliance. 

Begin a public education programme re scommics i  social relationships, Spa 
eta. 

Note: The above is a  moral  outOsne which parallels the expansion of 
Scientology  and its soo7osico,, 

If even sore  ^1OVOly followed 04So  oeneral evolution) it might be even more 
successful but the above is  close w0000h. 

o  Books sold, magazines to  the  whole lit and letters out in floods are the 
proven heavy points of successful promotion in that ardor. When an org 
neglects these it does no expand. Sc throughout 	stresses these. In 
early stages books out is the keynote, then to this one adds a magazine that 
sells books and then Gala services and at about this time rat start getting 
out floods of letters. Thor* are two types of letters - one to the casually 
interested, one to the hot prospects. One stresses the latter of course but it 
is  a big mistake to forget to write those who have only bought a book. 
quantity of letters is more important than quality as has been proven numerous 
times. Regarding mogazines, it is a serious error to cut down one's Central 
Files or who gets one. London once went broke sending magazines to "actives 
only". And regarding books, if you don't sell all and any books available you 
Just lose, 	lose. 

Por000al contact is a primary source of pcs and students but without books 
magazineo and letters this bogs down. The FSM programme is the personal 
contact. But the FSM who doesn't sell books get the org to mail an info 
packet  to  nometo.;o and who doonn't also write letters is also going to flop. 
Books aid persons, contact is  tAt  optioon combination. An FSM who also runs a 
grouo 	pushen books and gets thom  oeoS  into pockets or Wendel them out will 
be gory eucoeosful. 



The  above oio: Otre  bockbone promotions of an org (books, magazines, letter., 
FSMs). if you do the -o you  will have people. 

But you won't have pt joie lono  if  your data is rot straight and your tech 
service excellent. The tOolest of squirrelling crushes an org right out. 
Not because WW does it but  llocause  the public does. Every org that squirrels 
gets  into trouble  finaociallo ood  ooesn't expand. By squirrel is meant off- . 
beat technology.  Let  that  in  end the public stays away in droves. 

Every group or activity that has given out "we don't quite agree with 
Hubbard but 	" is short livoo. A few months, a year, two years and they're 
zone like last year'sleaves. There have been dozens, slightly off or wholly 
defiant,  and  they have all gone whether we acted or not. 

So  the  primary note in getting an org to expand is poor tech, squirrel tech, 
"rot quite with  Hubbard"  .ooi, no  official  rezolor  connection with main line 
'7oieotol000. If any o: -,hese  enter  %o,  the group is doomed by the public. For 
C000eords cf otors there hovo beeo ohilosol*ies  and mental technologiec  and  none 
have  been ar:cepted  until. Dianotice end Scientology. Even the work of Freud, 
seer iroly  popular, had  loolo  psycho-Analysts in the world than we had auaitora  in 
August 1950t, 

Porc 	cur  teo%aologo is orooroationol.  if governments knew what we 
- t.010 'about CovUtion  for,  aoo!.  statiatios, 410s and even economics there would be 
a greti',.; e x cry c pr-coperity La tue worie.  If they had our Ethics there would 
oloo be jostooe, Sc  one  of  the things to know about expanding an org is that 
our orgemizetional  tech is. Our  err;  t line,'" our despatch forms, our many pieces 
icd bits 	bf. gotten in A used 	crg  just won't expand. 

Our  orgnivetional pat‘ern ken it  possible to administer good tech to 
oeo 0000 000 	thfk ob.:oo  of  ot 	It Vii!., gets people in to administer 
;nod  tech to. 

oknd  so  expance.on and 	aperlto are possible when ones 

Geto  people ' ere•tod 

exgotizeo  tc(aervit.e  tha  :1/21t...,erest 

(3; 	olit Food results 

W Kv!:4nt'35, 

L. RON HUBBARD 

. ,jr  L.  Ron  Hubbard 
map RIGHTS P.7.T11RVED 
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