HUBBARD COMMUNICATIONS OFFICH
Saint Hill Menor, East Grinstead, Sussex

Remimeo HCO POLICY LETTER OF 6 FEBRUARY 1966
All Executive Batis
Franchise

JOW TG INCREACK AND EXPAND
AR CHGANIZATION

UNCLASSED ORG
Get a anoll staflf trsised in technology at the nesrest org.

Get the legel status of the org sound and regular, the propsr cerporation
qualified with the International Board.

Get some moCest quartere in a population dense ares.
Uistribute books in the area. | |

Run a PE Courase,

Select perssns to the nearest org.

det some Scientology groups formed in reundabout aresa.

Get in Org Accounnting Policies az socn sy operetion starts so that it is easy
Yo begin Looks - the first gep of poor sccuunting can cause one trovble, (HCO
ol Lir 2% January 1966 "Aecounting Policies of Scisntology Companies.)

ALY zmelortee commissions go to org.  Crg on proportionate pay.

Starf werka mainly in thy evening or week ends, perhaps only one on duty
daytines.

Tez & rudimentary Org Board.

CLASH ZERG ORG

el sawiugh madboors have deen tralned in the nearest org or when aix persons
are on ntefés

Cderd sy WO frea fac be be treimed in the nesrest org's HCO.

Tuetitute au Acagomy tosh wrecsscez up to Cless Zerc and an HGC that

srecowaea W Lo Ulaems Laoro,
Corliyae aii successful phasar of ihe Unciassed Org.
Gee g ory hoard based on the eix department system of summer 1964,
Eighest officers are an HCO ires Sec ond an Org Sec. Rest are direciors.
Begin to »urn weeltdays as soon ss income warrants,

Continue tc seiect anyone to nsarest central org and alsc those who are
treined %0 Ciase Zero and processed Lo Grade I.

Tat in gour own Field Stafl Member system zsndor tha Registrar.
Gat in a sound CF and letter registration.
¥ntch Tipmnecial policies closely as per ECO Policy Letter 23 Jan 66
Miceounting Policles of Scientology Comperles”.
| CLASS I_TQ_III ORG (CITY OFFICE

Zontinua So add classes to tie Acmic.y .nd RGC am fast as auditors and
gupereivors are availabls whe are guailficed for those classes.

e% some a2talf pecple Lo WW iox Prov C1 VI. _

Onrdinue %o cup on the Susmsry (506 Six bopartment Svetem,
Gev a 5,000 + CF.-

Net » wagasine going end being matled t4 the whola 1ist in C!‘.
Gur ol Tafls Pomiiote dg wew gal,rur liste.

nod ant letters Trem Latier Pagrotear.
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Continue whatcver was successful in the uaclassed org and the Class Zero.

Get in an 0IC and pafr cless sttention te statistics. Make reports es per
1965 OIC cables. ‘

HCO Area Sse atressen Rthiss and Org Rudiwments.

CLASS IV OHG (CENTRAL ORG)

Wher enouyhk trained versonuel are available, without dropping any promotion
ox action succeesfvl under an unclassed org or City Office, shift to the seven
divieion org board. Thie recuirss tem full time persomnel and would ordinarily
siso hove several staff auditors and supervisors if the org evolved as per this
policy letter. Seversl St Hillers would he on staff.

Switeh te OIZ Cable foym.

Spreigiize 3n getting in a Qual Division very fully.
Pick up all fiubs in training and processing in the .area.
kFun wholliy on statistics.

Get 211 Sece snd Exec Secs chenked cut on policy letters of 1965 and following
and werk on bolding the form of the org rigidly.

' Hitherto the org has run mainly on pre-1965 policy es to HCO etc.
Step up Ethics.
Step up yromotion.

Get two or more internes to Saint Hill for C1 VII and get staff fully power
mocesand.

. Got your Field Staff Member Syster under Distribution nnd get it stepped up
to ni(.h ?e}.om.t;. )

Pt out mage monthly to whole CF list.

Gel Lixr Registration up to s high aceembly line action.
Select neavily to WW, |
‘Get several internes to Ww.

CLASS ¥ ORG

When key staff has Leen power processed and the seven division system is
running well, and whan Qual and Tech Divieione are functioning smoothly and income
is ‘up and quarters for expansion swajlable and you ¢an handle any snd sll flube
and "are ruthlessly running on statimtics, with permission from LRH you can begin
to Powsr Process the publice. The permission will be granted on the basis that
you are fully solvent and doing wonderfully without it - it will never be granted
to get you out of a slump for slumps are caused by inattention to statistics,
out-sthics and poor tech and mo Qual. Orgs boomed for years without power
processing. ’

Get in every promotion action mentioned in policy. Stress thoee which
brougkt the org forward from unclessed up to IV, don't drop any.

Futhlesely slice off all credit except for Qual services given to persons
slready in the crg if you haven't done sc long ago.

Work tc take the load off top executives by furnishing than personal -
saixtance.

Bun by AdCouncil and AdComm. Investigate every slmpod statistic.
Get in fully the staff atatus systenm,
Continue to select heavily to WW.

Make Power Procosaing work one for one, using it ﬂawlouly in conjunction
with Ethics.

Tour rates musti now be on a par with WW.

‘ Your gross percentag: to WW goes up to 19% due to the additional mmgament
now yequired from Wi,



CLASS VI ORG

wWhen your income iz very large and your staff is excellently groowd in,
your Ethics flawlews and Power Proceseig is very successful in your hands you
¢an obtain permission from LRE to run a Class VI Course, mesking Grade VI.

Your Ethics should now extand into the surrounding aves.
Your guartere should be adeguate and credit exceilent.
Smooth out and ataff up all divimious.

Uvercoms any local objoctﬁ.ons to your expansion or Sclentology. Work on
cowing disaident govoment suthorities who seek to pmmt expansion - don't
compromine.

Step up public advertising. Advertiee mainly success,

CLASS VII ORG

Yhen you are cartainly dominating your area and have nothing to fear from
governments and your income is very large and staff members adequate in number,
you cap request Irom LRH permiseion to conduct a Class VII course.

All esrlier successful promoticns must still be in progress.

211 earlisr funetions wnat be successfunl.

Your statistica wust be undergoing & st=ady riee.

Your gquariters must be wdegurie for frrther expansion.

Your gross iucome percentage to We goes to 20%.

You muat ocontinue to get‘ your interpes for ¥, VX and VII from WW.

Your Exeé Secretarica and Secrestaries must h&va all their correct ataff
status numbers before this is granted.

Specizlize in one for cne results, siwdents end pes.
Run & very taut organization. iolerate ne faintest alip or non-compliance.

Begin a public education progruwne re cconomics; soclal relationships, SPe
etse

- ew ou o W v Ve

Note: The ebove is a general oui..ine which psrallels the expansion of
Sclentology anrd its sealuilew,

If ever more clasely foilowed (tho reneral avolution) it might be even more
succeasful but the above iz close euo.jgh.

.- Books sold, magasines %o ihe whole liot and letters out in flooda are the
vroven heavy points of successful promoiion in that order. VWhen an org
neglecte these it does no: expand. S¢ throughout stresses theso. In
early stages books out is the keynote, then to this one adds a magazine that
- sells books and then sells services and at about this time must start getting
sut floods of letters. There are two types of letters - one to the casuslly
interested, one to the hot prospects. One stresses the latter of course dbut it
is a big mistake to forget to write those who have only bought a book.

Quantity of letters is more important than quality as has been proven mmerous
times. Regarding msgazines, it is & serious error to cut down one's Central
Filss or who gets nue. TLondon once went broke sending magazines to "actives
only". And regsirding books, if you don't sell all and any books available you
Just lose, “vze, lose.

Personal contact is a primary source of pcs and students but without books
magazine~ and letters thim bogs down. The FSM programme is the personal
contact. But the FoM who doesn't sell books get the org to mail an info
packet Yo momebody and who dosnn't alsc write letters is also going to floyp.
Bocks a.né vergoard contact is thv ortim »a combinstion. An FEM who also runs a
groug w pusnes books and gets ther ae . Info peckets or hands them out will
be very Y sucnecsful o
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These above ux: the buckbone prowotions of an org (books, naga\zines, lettar.V
F3Ma). If you do tners you will have people.

But you wom't have pucvle long if your data is not atraight and your tech
service excelleni. The ticiest bi :; of squirrelling crushes an org right out.
Not because WW does it but hacause the public dues. Every org that squirrels
gets into trouble financially aud coesn’'t expand. By squirrel is meant off-
beat technology. Tet that in snd the public stays away in droves,

Every group or activity that bss given out "we don't quite agree with
Hubbard but......” is short lived. A few months, a year, two yecars and they're
gone like lest year's leaves. There have been dozens, slightly off or wholly
defiant, and they have all gonc whether we acted or not.

So the primary nota in getiing an org to expand is poor tech, squirrel tech,
"rot guite with hubbard" (*v“ ro officisl regular connection with main line
fSuientolopy. If any «f ‘hese enter ‘n, the group is doomed by the public. For
thevrands of vears there have been ahilosorhies and wental technologles and necne
have Leen accepted until Dianetics ond Seientology. Even the work of Frewd,
seesin al; popular, had Leae psycho-annlysfa .n the world thar we had awlitors in
Bugust 185G

Poxrt of our techmology is organiaational. If governments knew what we
Foow sbout Conditior formmlsw. statistics, SPs and even economica there would be
8 great ¢ra of prosperity i tae world.  If they had our Ethics there would
zlgo be justice. Ho one of the things to know shout expamding an org is that
gur organizaiional tech is.  Qur c¢oams 1lines, our despatch forms, cur many pieces
acd blie mizy be gotven in pnd used o the erg just won't expand.

Qur orgsnizetionsl pabvern pukes it possibie to sdminister good tech to

pﬁn;.,.«,. % wLae e the objset/of it IV aloo gete people in to admainister
wied tech to. : .

aperity are péssible when ones
erestad

And sc expansion and I
(LY Geim people
(2] Crgerizen to/aex'viw thai ia%erest
(%, Turns out pood results
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() Ex vandn,

SRF ' L., RON HUBBARD
Sopyrishi ) 1956 »
#y L. Ron Kubbard
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